
1©2020 Five Below, Inc. 1©2018 Five Below, Inc.

Chamber of Commerce 
of Southern New 

Jersey:
Emerging Leaders 

Network 

October 29, 2020



2©2020 Five Below, Inc. 2
2©2020 Five Below, Inc. 2

• Overview of the company

• Comments on Covid

• Our Strategy for growth

• Building a great Team/Culture

Agenda
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2005-2007

1986-1991

1993-2005

2007-2014

2014 - Present
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About Five Below: Through the years
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About five below: Tween & teen-focused 
with Universal appeal for all
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About five below: Trend-right “wow” products 
at great value across 8 awesome worlds
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About five below: Great results!
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About five below: diverse markets

* Designated market area
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What about covid?? - Challenges 

• Closing & reopening over 900 stores

• Unprecedented digital demand

• Operating effectively & safely

• Working remotely & reopening Wowtown

• Continuing to Grow – Keeping Momentum 
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What about covid?? - response 

Closing & reopening over 
900 stores

Never furloughed our Store Managers

Leveraged our experience opening stores

Aggressive on safety / aggressive on 
reopening

Hygiene and positivity protocols 
(contract tracing, communication…etc.) 

PPE (masks, faceshields) 

Health checks, temperatures & social 
distancing 

Unprecedented 
digital demand

Operating effectively & 
safely

Leveraging our recent investment in a new 
ecommerce platform 

Re-shifting resources 
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What about covid?? - response 

Working remotely & 
reopening Wowtown

Presence vs. present

Staying connected with the team (townhalls)

Challenge of maintaining our culture 

Altered product mix to meet customer needs

Opened a new DC

Opened over 120 stores

Opened our 1,000 store!

Continuing to Grow –
Keeping Momentum 
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What’s Next: Strategy 
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1 – grow our store base
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2 – reinvest in “wow” merchandise
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2 – reinvest in “wow” merchandise
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3 – increase brand awareness
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4 – scale systems & infrastructure
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5 – build our team & culture
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IMPACT Values MAKE ON Team/culture
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Our Values: the five below way!
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Our Values: Purpose
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Our values: We deliver our purpose with people!
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Questions


